
 

Appendix 1 – Procurement Timetable  

 
Timeline  Activity  

Sep 2023 – Jan 2024  Soft Market Testing  
Stakeholder engagement   
Development of Working Group  

Jan 2024 – March 2024  Specification development  
Market engagement  
Preparation of Tender documents  

Feb 2024 – August 2024  Procurement Stage 1 - Strategy Approval   
(Category Board, P&P, Finance Committee)   
Tender Published   
Evaluation  

August – December 2024  Procurement Stage 2 - Award   
(Category Board, P&P and Court of Common 
Council)  

Jan 2025  Mobilisation   


